
Community Solar Development Timline

Month 1 2 3 4 5 6 7 8 9 10 11 12 14 15 16 18

PLANNING:

Milestones:

Pre-Scoping ●

Utility Engagaement ●

Financial Modeling ●

PROCUREMENT:

Milestones:

Scoping ●

RFP Management ●

Contractor selection ●

Financing and capital planning ●

Business Planning ●

INSTALLATION:

Milestones:

Permitting & Interconnection ●

Engineering ●

Legal & Insurance ●

Installation ●

COMMUNICATIONS & OUTREACH:

Milestones:

Communications Planning ●

Technology Implementation ●

Stakeholder Engagement ●

Customer Acquisitipon and Sign-up ●

OPERATIONS & MAINTENANCE:

Milestones:

Customer service planning ●

Systems maintenance planning ●

Customer service ●

Ongoing system O&M ●
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